
Our stroke center clinical leadership, in collaboration with our information technology staff, created electronic
tools for concurrent nursing and retrospective quality assessment data collection on our academic medical
center campus. Data collected using these tools and an existing physician documentation tool is quality
controlled by our stroke center coordinator and quality research analyst staff prior to upload to GWTG-Stroke.
At our urban community hospital, data is retrospectively abstracted and entered into the GWTG-Stroke Patient
Management Tool™. All data is reviewed by the stroke center coordinator, stroke center leadership, and the
relevant physician and nursing leadership before it is shared with our front-line providers and The Joint
Commission and the New York State Department of Health.
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On January 1, 2010, in response to the Centers for
Medicare & Medicaid Services (CMS) Structural
Quality Measure for Fiscal Year 2011 Payment
Determination (CMS Structural Quality Measure), our
stroke center teams from our urban academic
medical center and our urban community hospital
affiliate successfully implemented a stroke data
collection, review and reporting process utilizing the
Get With the Guidelines®-Stroke (GWTG-Stroke)
registry. This collaborative, interdisciplinary, bi-
campus process, coordinated by our stroke center
coordinator, has involved our neuroscience clinical
nursing staff, stroke fellows and attending physicians,
quality research analyst staff, and information
technology staff.

To comply with the CMS Structural Quality Measure,
we aimed to develop systems and processes to
maintain both an internal data repository and the
capability to upload data to GWTG-Stroke for
reporting to The Joint Commission and the New York
State Department of Health. Additionally, we felt it
critical to engage our front-line clinicians in the stroke
data collection and review process.
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The integration of concurrent data collection using
our electronic stroke physician documentation tool
and our online stroke nursing data collection tool on
our academic medical center campus engages our
front-line clinicians in the performance improvement
process at the point of care. This engagement is key
to aligning clinician documentation with clinical care
provided. Our stroke center coordinator reinforces
the importance of compliance with the performance
measures during rounds with the stroke team. On
our community hospital campus, well-established
systems for providing feedback to front-line providers
have resulted in a noticeable improvement in clinical
performance.

Continuing to support and sustain these well-
established systems and processes has enabled us
to maintain a comprehensive internal data repository
and share elements of that repository with our
multidisciplinary team. The systems and processes
that we have established have also enhanced our
ability to assess clinical performance and quality of
care, and to identify opportunities for improvement
across campuses.

The Stroke Centers at Mount Sinai Hospital and
Mount Sinai Queens provide comprehensive,
interdisciplinary care to stroke patients and their
families. Our clinicians have been recognized for
their commitment to excellence in stroke patient care
with primary stroke center certification from both the
New York State Department of Health and The Joint
Commission.
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The implementation of new systems and processes
for data collection, review and reporting has enabled
us to:
• Monitor the effect of real-time data entry on

compliance with the performance measures
• Observe the impact of concurrent monitoring on

nursing and physician documentation
• Apply the lessons learned to the implementation of

targeted clinician education programs and the
development of our hospital-wide electronic
medical record

• Continue to maintain an internal data repository
for quality assessment purposes

We are challenged by difficulty comparing the
outcomes of this data collection process to the
process in place prior to January 1, 2010, as the data
collection methodologies are not comparable.

The acute stroke evaluation physician
tool, the stroke nursing data collection
tool and the quality assessment data
collection tool are available for
completion by our clinical and quality
staff on our Stroke Login Intranet site.
Upon completion, data is quality
controlled and consolidated for uploading
to GWTG-Stroke using our stroke data
export tool. This data export tool was
developed to link data from multiple
sources and convert the data required
for reporting to CSV format.
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