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System of Care Components
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EMS Operational Approach

Statewide EMS Protocols

Statewide Online EMS Stroke Education

State EMS Data System

EMS Stroke Specific Performance Measures

EMS Performance Improvement Toolkit

Statewide EMS Peer Review Process

EMS Stroke Triage and Destination Plan

Linkage between EMS and Stroke Data
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Professionals

540 EMS Agencies

100 EMS Systems

1,200,000 EMS 

Events
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Patients
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What is an EMS Toolkit?

Detailed Report

Evaluates an EMS 
specific topic

Patient Care

Service Delivery

Personnel Performance

Benchmarking with 
state and similar 
systems

Recommendations 
for improvement

Continuous use
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Six Sigma meets Public Health
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The Perception

Its NOT

Judgmental

Negative

Degrading

Difficult
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What is an Intervention

Customized direction provided within each 

EMS Toolkit based on an individual EMS 

Systemôs results.

30 interventions or recommendations are 

provided in the EMS Stroke Toolkit

Each EMS System is encouraged to 

choose 1 or 2 for implementation within 

their System

Rinse and Repeat



14

EMS Acute Stroke Care Toolkit

EMS Acute Stroke Care Overview

Data Quality

County CV Disease/Patient Statistics

EMS System Capability

EMS System Performance

EMS Personnel Performance

EMS Patient Outcomes

EMS Education and Community Outreach
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Patient Selection
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EMS Stroke Care Overview


