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SCORE Background
• Continuous QI project focused on 10 measures of acute 

stroke care

• MA is 1 of 6 states funded by CDC (GA, NC, MN, MI, 
OH)

• Partnership with American Heart/Stroke Association

• 56 of 69 Primary Stroke Service hospitals
– ~ 75% of MA annual stroke volume

• Structure: IHI Model for QI Collaboratives



Objectives
For Hospitals: 
• Create and maintain a SCORE website 

– Public and a private side
– Repository for downloadable tools and resources

For Staff:
• Develop and implement a database for QI staff

– Access and update in real-time from off-site
– Information on hospitals in a central location 



Methods

SCORE Website:
• Hire a web master to:

– activate the private side with password 
protection

– maintain the site



Methods

QI Tracking Database:
• Develop a template including required 

data elements
• Hire database designer to create
• Test with QI staff
• Go live
• Use it



Timeline
2007  
• Convened a website team (March)
• Researched and hired a website designer (May)
• Created a new logo and content (May-Dec.)
• Applied for NECC funding (Dec.)

2008
• Site went live (April)
• PROBLEMS:

– Delay with uploading files: DPH needed to buy software
– Changed host and lost password protection
– Quote for DB $30,000

• Hired webmaster (Sept.)

2009
• Private side active
• ALL files uploaded!
• On-going maintenance



Results (1)
SCORE website:
• Private side went live in fall 2008
• Stats: (from 6/16 – 10/16/09)

– highest number of visits per day is 18
– 66% of traffic is direct 
– 43% of visits are to the private side 
– 304 unique visitors (~76 visitors /month)
– Of the total 702 visits - 57% returning and 

43% new



















Results (2)

QI Tracking Database:
• Finalized data elements and format for “site visit 

tool”
• Database structure finalized

– Contact information
– Communications
– Site visit tool
– Inventory survey results

• To be posted on DPH server and accessible via 
VPN to all staff soon













Conclusions (1)

SCORE Website
• Supports shared learning among 

participants
• Facilitates sharing of tools
• Provides information to the public
• Repository for all materials for staff
• Saves paper



Conclusions (2)

QI Tracking Database
• One-stop shopping for staff 
• Facilitates communication and coordination 

among staff and with hospitals
• Streamlines preparation for site visits and 

improved productivity of site visits
• Improved documentation of interactions



Challenges

• Resources
– Funding to create QI tracking database
– Staffing: maternity leaves and turnover

• Vendors for website design, hosting, and 
maintenance

• Defining the use of the database and 
creating fields/data elements



Lessons Learned

• Resources required ($, staff)
• Expect delays
• Clarify goals and objectives 
• Form a team with relevant expertise
• Prevent pregnancies among team 

members! 



Next Steps
• Ongoing maintenance of website

– Uploading tools and resources
– Adding new pages

• Using and tweaking QI tracking database

• Evaluate use of both tools
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Questions?
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