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SCORE Background

Continuous QI project focused on 10 measures of acute
stroke care

MA is 1 of 6 states funded by CDC (GA, NC, MN, Ml,
OH)

Partnership with American Heart/Stroke Association

56 of 69 Primary Stroke Service hospitals
— ~ 75% of MA annual stroke volume

Structure: IHI Model for QI Collaboratives SC re

r I J



Objectives

For Hospitals:

e Create and maintain a SCORE website

— Public and a private side
— Repository for downloadable tools and resources

For Staff:

 Develop and implement a database for QI staff
— Access and update in real-time from off-site
— Information on hospitals in a central location



Methods

SCORE Website:

e Hire a web master to:

—activate the private side with password
protection

—maintain the site
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Methods

QI Tracking Database:

 Develop a template including required
data elements

* Hire database designer to create
e Test with QI staff

 Golive

e Uselt
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Timeline
2007

« Convened a website team (March)
 Researched and hired a website designer (May)
« Created a new logo and content (May-Dec.)

« Applied for NECC funding (Dec.)

2008
o Site went live (April)
« PROBLEMS:

— Delay with uploading files: DPH needed to buy software
— Changed host and lost password protection
— Quote for DB $30,000

 Hired webmaster (Sept.)

2009

* Private side active

o ALL files uploaded!

« On-going maintenance
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Results (1)

SCORE website:
e Private side went live in fall 2008

e Stats: (from 6/16 — 10/16/09)
— highest number of visits per day is 18
— 66% of traffic Is direct
— 43% of visits are to the private side
— 304 unique visitors (~76 visitors /month)
— Of the total 702 visits - 57% returning and

43% new
SCOIE



Dashboard Jun 16, 2009 - Oct 16, 2009

A/ Visits Graph by:
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About SCORE

About SCORE

Stroke Report Card

Links

Contact us
For SCORE Hospitals

Tell us what you think

l—
Search |

FAQs Report Card Links

About SCORE

Stroke Collaborative Reaching for Excellence (SCORE) is a quality improvement

Contact us

collaborative that supports Primary Stroke Service designated hospitals in
Massachusetts. The Collaborative assists designated hospitals in monitoring
and improving the quality of stroke care for acute, inpatient and secondary
prevention performance measures. The Collaborative is implemented as a

par‘tnership of the mazzachusetts Department of Public Health Paul Coverdell National Acute

Stroke Registry, the American Stroke Association get with the Guidelines-Stroke quality

improvement program and participating Primary Stroke Service-designated
hospitals.

SCORE aims
SCORE aims to:

1. Improve equity of stroke care by reducing the burden of illness, injury
and disability to all patients without bias.

2. Improve timeliness of stroke care, particularly in the acute phase of care,
to result in an increased number of eligible patients receiving the
recommended acute treatment.

3. Improve effectiveness of stroke care with systematic use of evidence
based practice guidelines for diagnostic tests, intervention, and therapy
to avoid both under-use of effective care and overuse of ineffective care.

4, Improve patient-centeredness by introducing methods to better inform
and involve patients and their families in the care provided and decisions

For SCORE Hospitals
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Home Aboyt A5 y Contact us

SCORE Hospitals Home

For SCORE
Meeting materials HDSpitEIlS:

Resources for participating
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SCORE Materials
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By date
SCORE hospitals, including
By topic archives of meeting

materials, downloadable

Downloadable Resources

tools, clinical guidelines,

Acute evidence papers and a discussion board,
Inpatient
SCORE Materials Reference Materials
Cizcharge
Meeting Materials Clinical Guidelines
PMT -
By date Supporting Papers
Seneral * By topic
Directories
. . Resources (Education)
Discuzsion Board SCORE Hospitals
-
Acute
Feference Materials . SCORE Staff
Inpatient
o o . Stroke Support Groups
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-
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For SCORE Hospitals = Meeting Materials
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Contact us

For SCORE Hospitals »* SCORE Materials »_Meeting Materials = By Date

SCORE Materials

Meeting materials

By date

By topic

Downloadable Resources

Acute

Inpatient

Cizcharge

EMT

General

Discuzsion Board

Reference Materials

Clinical Guidelines

Supporting Papers
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SCORE Meeting Materials by Date

Includes all materials provided as handouts at previous SCORE workshops
{i.e., PowerPoint presentations, articles, agendas, etc.) organized by
workshop date

2009
January 23
April 17

July 14

2008
January 16
April 11
duly 25

Ootober 24

2007
January 17
April 4
June 20

Septermnber 26
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Home About & A0S Contact us of SCORE Hospitals

For SCORE Hospitals = Calendar

SCORE Materials

Calendar
Meeting matetials A calendar of upcoming SCORE Data QI Calls, Regional
Outreach Visits, Hospital Workshops, and other events.
By date
By topic 2009
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Feference Materials Augl_,lﬁt
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Results (2)

QI Tracking Database:

 Finalized data elements and format for “site visit
tool”

e Database structure finalized
— Contact information
— Communications
— Site visit tool
— Inventory survey results

 To be posted on DPH server and accessible via
VPN to all staff soon



EE| SCORE QI Database
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Select or type in a Hospital:

Select or type in a Person:




EE Hospitals : Form

Hospital Name
" Home Page !Cuntactsl Cummunicatiun' Site 'u'isits'

Address 1

Address 2:

AHA Award Status:
SCORE Contact:
Cohort:

General Comments:

: |123 Main Street
|
|Bustun ||MA | |
[Gold -]
[Joanne |

[

THROMEOL TTIC |

Q1 Dayou have 8 desigaatac seaks DeeaerT

aclp e

® gsenpn

Inventory Survey 2007|
—)

n]
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Record: 14 4 || 2 v e |w#] of 2 iFilkered)



EE Hospitals : Form

EHospitals:Form
I Hospital Name I
S

Home Page Contacts I Jummunicatiun' Site 'u'isits'

Hole: | ;l |
Name: | | PhoneExt: |:|

Email: | | | Pager: | |
Role 2: | = | Specify Role: |

Status: Ij Date Inactive |:|

Record: 14 4 || 1+ [er]r#] of 1 (Filtered)

Record: H| 1 || 2k |H |H%| of Z (Filkered)
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I Hospital Name I
e

Home Page | Contacts. Communication | site visits |

Dot

Fram | |
Ta | |
Method [Email -] Other: | |

Topics (Check all that apph:

¥ Data Question (PT) ™ Website
[T Ql Question ¥ Metworking 1 | 4 |

[T SCORE Requirements [T Physician question
¥ PSS Reguirements ™ Wisit scheduling - |
I GWTG Reguirements [~ Other

™ Available tools/Resources  oiher | |

Surmmary || -

Record: HI 1 II 1 IHIHEI of 1

Record: HI 1 || i |H |H9| of 57
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I Hospital Name I
77—\

Home Page | Contacts | Communication Site Visits L

Date of Visit [ | SCORE Staff: [ -] Stage:| | Staging For: | -1

Section 1 ISE[:tiun 2| Section 3 |

Site Staff in Attendance Call or Visit Purpose Meeting Type
E E
Mame: | Rile: . Annual ® Team
B AHA Award |:| # of meetings/ vear
FZ Platinum ¥ Data
R Gold B Data results
B Siher B Education
B Branze ¥ Intraduction
P Hospital Request & Leadership teeting
: : "
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¥ Performance Review
PSS Requirements Data Status . _
R T S & QI Activity Bewview
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Drip and Ship? [~ T B Staff Change
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er
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% Caoncurrent |:|
I—;[ Telemedicine
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I—;[ Key Flayers Engaged

Follow up Frocess in Flace?

[ I
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Conclusions (1)

SCORE Website
e Supports shared learning among
participants

e Faclilitates sharing of tools

* Provides information to the public
 Repository for all materials for staff
e Saves paper
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Conclusions (2)

QI Tracking Database
e One-stop shopping for staff

e Facilitates communication and coordination
among staff and with hospitals

e Streamlines preparation for site visits and
improved productivity of site visits

 |mproved documentation of interactions
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Challenges

e Resources

— Funding to create QI tracking database
— Staffing: maternity leaves and turnover

* Vendors for website design, hosting, and
maintenance

e Defining the use of the database and
creating fields/data elements
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| essons Learned

Resources required ($, staff)
Expect delays

Clarify goals and objectives

Form a team with relevant expertise

Prevent pregnancies among team
members! ©

STROKE COLLABORATIVI
REACHING FoR EXCELLENCE



Next Steps

« Ongoing maintenance of website
— Uploading tools and resources
— Adding new pages

e Using and tweaking QI tracking database

 Evaluate use of both tools
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Questions?

Contact information:
Laura Coe, MPH
Director, SCORE

laura.coe@state.ma.us
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