Rhode Island Stroke Coordinators Network (RISCN)

March 10, 2010

4:30pm to 6:30 pm

The Miriam Hospital 

Hurvitz Conference Room I

Meeting Notes

Present: Jennifer Carmone (Genetech), Kathy Bergeron by phone (Kent), Sue Moore by phone (Kent), Karen Bissonett, (RWMC), Margo Katz by phone (Memorial), Celia Gomes McGillivray (Miriam), Christine Kearns (RIH), Megan Mazza, by phone AHA, Laurie Browning (South County) Joanne Satterlee, Nanette Down, Marylou Gallant, 

Absent: Meghan Grady (AHA), Shannon Melluzzo (AHA), Jen Nugent (AHA) Jo Ann Sarafin (RIH), Diane Brousseau (Newport); Patricia Affleck (DOH)

The recommendations of the Rhode Island Stroke Task Force are available on-line: http://www.health.ri.gov/cfhe/StrokeReport.pdf
Goals and Objectives of RI Stroke Coordinators Network 

To build a community for stroke coordinators who are committed to building a statewide network and improving the quality of care for stroke patients in Rhode Island. The objectives include:

· Collaboration
· Communication

· Education
· Application
Format of RI Stroke Coordinators Network

Statewide Membership – all hospitals and stakeholders

Formal Agenda – decided by the group

Regular meetings (face to face and conference call) 

Elected Officers: The group unanimously elected Celia Gomes McGillivray for it’s current president and Susan Moore as its president elect.

Four Major Projects

Patient education

The group decided to develop, promote, and implement a statewide standardized discharge education packet for stroke patients. The packet will address the 5 stroke education performance measures as agreed upon by the American Heart Association, the Centers for Disease Control, and the Joint Commission.  These 5 measures include:

· Personal Modifiable Risk Factors for Stroke

· Warning Signs for Stroke

· Activation of EMS

· Follow-up after Discharge

· Prescribed Medications

Professional Education

The group decided to work through their own institutions and offer an educational event that offers CMEs/CEUs and includes the community.  Thus far educational programs are being planned for 2010 by Kent Hospital (TBD), RIH (May), TMH (Oct/Nov) 

The Group also decided to host an all day conference in early 2011. The major breakouts could include patient education, EMS, rehabilitation, and stroke care.  Funding of the event needs to be discussed further. 

A planning task force is needed. 

We need to investigate areas for potential funding.

Communication

The group decided that a major emphasis was to improve communication with stroke centers and non stroke centers and to use existing avenues and investigate other ways that the network could share information, problem solve, and discuss best practices for system wide changes in stroke management.  

The group decided that utilizing NECC’s website to post RI specific information is a key way of sharing strategic documents and serves as a database for the network. Meghan Grady worked with NECC’s webmaster and we now have a RI site whose front page describes the network. The website is: www.thenecc.org. Chris Kearns, Celia Gomes McGillivray and Meghan Grady recommended the following categories so each member organization can post relevant documents.  Some documents include:

· Mission statement and objectives

· Background information

· HDSP State Plan

· NECC related materials

· RISCN presentation materials (power point presentation and poster session presented at NECC)

· 2009 Stroke Prevention & Treatment Act

· Stroke Task Force Recommendations to the General Assembly

· Stroke Network Survey

· Patient education survey results

· Stroke Measures

· Web sites

· Resources 

· Patient Education Samples

· Calendar of upcoming events

Meghan Grady agreed to post the documents to the website and send out a survey to the network and ask for feedback. 

The group saw the three current ads (It’s no Joke) on the website. 

Radio Ads

The RISCN received a small grant from DOH’s CDC stroke funded project. The money was used to purchase radio time for 5 days (May 3 to May 30) during the traffic report on HJJ, HJY, WSNE, WWBB. The ad focuses on the warning signs of stroke. Special thank you goes to Meghan Grady for arranging this opportunity for the network.  Special thanks goes to Pat Affleck who approved that the funds be directed to the network. 

May is stroke awareness month

Jennifer Carmone promoted stroke awareness month. She has materials for hospitals to use. South County is hosting a lecture, TMH and RIH are hosting bp screenings, Kent is hosting a community event.    

The group spent the balance of the meeting discussing physician order entry, data entry instructions into Outcome Science, EMS expo April 27, 2010, 

Next Meeting and location: Kent Hospital offered to host the next face to face meeting in June 2010. The date will follow.  Agenda items include: Calendar, Stroke education, educational offerings, updates on the web.

